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In February 2007, the Defap library started a preservation and dissemination project for its photographic archive. This project is still ongoing. This paper proposes to describe its history and development : motives, purposes, financial plan, storage of the photographic materials, technical choices made for digitisation and cataloguing, legal issues, follow up of the project. 

Preamble : The Paris Evangelical Mission Society Iconographic Collections

The Paris Evangelical Mission Society (PEMS – Société des Missions Evangéliques de Paris) had been active between 1822 and 1971. Its archive relates to various parts of the world where missionaries were sent, mainly in Oceania and Africa and it also relates to France. The PEMS photographic archive are composed by nearly 20 000 photographs and 400 postcards. These resources bear witness to both the daily life of PEMS missionaries in the field and the management at the Society’s headquarters in Paris. They give a privileged insight into the life of the peoples among whom the missionaries worked. 

The Défap (missionary wing of five French Protestant churches) has inherited the PEMS library and archive. Open to the public, the Défap library is at the service of the research community. It is responsible for the development of the collections of documents brought together during the 150-years life of the PEMS or subsequently collected from various hands.
I. Why this project ? (The philosophy behind it)
These iconographic resources are unique : most of them cannot be found elsewhere. Like the rest of our collection, the pictorial collection are of interest to researchers, based in France or elsewhere.

The philosophy of the project - what motivated us to do it - is really about sharing the memory of people by restoring access to these resources. We got encouragements from former missionaries but also through the fact that we would receive requests for pictures from people from all origins. This is very much connected to what the DABOH meeting in Roma in 2002 wanted to promote  :

· “Rescue the memory of our people” : « mission doers » on both ends, North and South, but also all those who were related to their work   
· Share this  memory that can be seen  as a « common » memory, that of people « here » and people « there » and of their encounter ; a memory  that is also made of different/ divergent memories

· Help historians do their job on both sides of the sea : it is a memory that relates to church history but also history of countries and states, also to the stories of « ordinary people »

These pictures, maps and films are the memory of our peoples and of how they encountered. Too often people have been cut off from their own past. The project is intended to help re-connect these documents with the people to the history of whom they belong. We are aware that this may sound a little bit idealistic !
II. Implications

The philosophy of the project has had implications on how we decided to carry it out. We put the emphasis on things like :

· Making sure the data stored in the database could be easily accessible with internet facilities from anywhere in the world

· Developing bilingual research facilities (French and English) 

· Giving people the possibility to add comments about the pictures, to share information : we are deeply in need of information that could help document the pictures. We still have a chance to collect oral memory from people : from Western missionaries or their descendants but also from local people involved in the missionary enterprise 
III. Purposes of the project 

This large collection of photographic documents was in urgent need of two things : preservation and dissemination. 

· Preservation

Photographic documents are particularly fragile, some of them being very difficult, if not impossible, to consult. They progressively decay, partly from natural aging but also and increasingly from the growing interest shown in them. Though we decided to work in order to preserve the original documents, high quality digitisation of the originals appeared to be a complementary way to ensure that preservation. 

· Dissemination /accessibility

The collection must be made available to a wider public, a public who is not in a position to come and visit our archive centre. Providing people with an online access to the digitised documents, is really the best solution. 

IV. Fundraising

The Défap could not afford to rely on its own resources (money from the its member churches). The Défap is not about developing cultural projects. Its core activity is really about developing and nurturing relationships with partner churches overseas. Money had then to be looked for from public as well as private donors. Identify potential donors was not the easiest task.

The French Ministry of Culture was instrumental in launching the project : it was the first institution to commit itself to supporting it. The Ministry has been conducting for some time now a grant programme in order to support digitization projects. We applied for it and got it when we were still at the beginning of the project. The fact we were granted support from a public institution would bring acknowledgement to the project and encourage other potential donors. 

A crucial factor was the fact that in 2005, the PEMS Archive was declared by the Ministry of Culture to be “a private archive of historical interest to the public”. A kind of official “label” which was also a way to insure that the collection would not be broken up  nor sold abroad.

V. Communication plan

Communication plan is closely linked with fundraising. Obviously it may be very difficult to  get money from sponsors if you don’t disseminate appropriate information to the right people. You have to keep them updated all the way through. We also had to adjust our communication policy to different types of donors : public and private, church and non church. More than that it was important to advertise the project in the concerned circles : Protestants in France and Switzerland. This did not only bring money to us but also donations of iconographic archives.

Communication Tools :

· Brochure introducing to the project 

· Information letters (including financial data)

· Postcards

· Papers in the protestant press

· Participation into local radio programmes

· Press kit

VI. Technical aspect of the project

1. Digitization of iconographic archive

The Défap library has established digitization procedures and identified an external provider who works on the digitization. 

The aim is to create high quality digital documents for preservation and then create lower quality images to put online.

Digitization of photographic archive and maps
· 300dpi digitisation (4000 pixels for the largest side of the picture), TIFF format

· For the web diffusion, images are reduced  to 1024 pixels for the largest side, in JPEG format, which allowed a full-screen view. The JPEG images are reduced to two other sizes for the web : 128 and 512 pixels for the largest side. Format depends on the way the image is seen (in a list of results or in a notice)

· Images are delivered by the external provider on TIFF and JPEG formats on two different media: CD-ROM or DVD and hard-disk.

When the digitized photographs are brought back to the library, files have to be checked. Every files in JPEG formats are watched and checked. 

For the TIFF formats, only 20% are checked. Two explanations :

· JPEG images are made from the TIFF images. So if the JPEG image is good, the TIFF one is also good.

When a JPEG image is around 300Ko, a TIFF one is around 20Mo. So the checking takes more time.

Digitization of films

Original copies are 16mm films. They are fragile and they need special material to be watched. It was essential to digitized them. The digitisation is also made by an external provider.

Films are delivered on three formats:


- master files on tapes 


- DVD CDR (copies made to be watched in the library)


- mpeg files (copies which are converted in flv format to be put online)

2. Preservation issues

Photographic records are transferred into new containers (folders and boxes) answering to the needs of preservation before the digitization or as soon as they are digitised.

3. Creation of a photographic database and going online
Formats


The library is responsible for creating a database of iconographic archive. Each entry describing a document on the database is to be accompanied by the digital version of that document. In this form the catalogue is then to be put online. 

A software, developed by UNESCO, named CDS/Isis, is used for the cataloguing. The format used is UNIMARC and the library follows cataloguing norms established by AFNOR (French member of ISO-International Organisation for Standardization -  and connected with IFLA).

Such formats and norms are sometimes complicated and constraining to use. But the Defap is a very small structure and we have needed advices and help from other organisations to create the database and develop it in the future. Using standard formats which are recognized by international organizations insures that we will benefit from evolution made for these formats.

Choices for programming languages have been made in the same way :  they are standardized : PHP / My SQL.

Books and iconographic archive are two different media which need different types of descriptions. This is the reason why they are catalogued in two different databases. But both collection are coming from the PEMS archive. They are complementary and it has seemed interesting to allow research in both catalogue at the same time. So iconographic database and books database are mixed together in a common database which goes online.

Thesaurus

PEMS iconographic archive are really specific by their subject and the geographical areas they illustrate. So the library develops its own thesauri which were developed from different ones.

Subject thesaurus:

· UNESCO thesaurus

· Mission thesaurus developed by SOAS and Mundus project

Technical thesaurus:

· Technical thesaurus of the Médiathèque du Patrimoine (France)

· Getty Art and Architecture thesaurus

Geographical thesaurus:

· Getty thesaurus of geographical names

· Geographical thesaurus by the National Library of France

Access

To allow research to a large public, two choices have been made: 

· Some archive interest more particularly English-speaking countries like Zambia and Lesotho. So we have chosen to catalogue documents in English and in French. Thesaurus have been developed in English and in French so cataloguing fields which depend on a thesaurus are automatically translated from French to English. Title, description and notes have to be translated by the person in charge of the cataloguing.

· For a larger diffusion and to join large web portal, the library develops a repository that support the OAI-PMH (Open Archive Initiative Protocol for Metadata Harvesting)
.

Online database

The database is accessible on the Défap library website: www.defap-bibliotheque.fr
Different search types are available:



- Title



- Author



- Geographic area



- Terms of the subject thesaurus
VII. Follow up of the project

Officially the project will come to an end in December 2008. At that time we shall have to account to public donors for the subsidies we have received. 

In reality, it will continue for several reasons : 

· Indexing pictures : there is still a lot to be done in this respect

· Entering new comments : we hope we will continue to receive comments through the facility provided from the website

· Photos will continue  to arrive. The project due to the fact that we have made our best to advertise it has been boosting donations of photos by families and individuals. It’s an effect we are still  currently feeling. 

· Requests for reproduction may increase. 

Technical follow up
Digitized data – high definition and low definition files -  will have to be checked regularly to ensure they remain accessible. Every five years, CD-rom, DVD and hard-disks have to be checked. Checking has to be made on samples of every media.

Migration issues 
With progress made on data storage, medium conversion (from one medium to another) will appear necessary in some time. The library has also to be careful for migration issues of the language used for data. It might be necessary in the future to convert data so that they can be read with different hardware and software than originally intended.
VIII. Legal issues

According to French Law’s requirements, it is the Défap responsibility to contact all the authors of the pictures or their legal successor/beneficiaries – as much as we can identify them and locate them - and make sure they give their formal agreement for the pictures to be put online. This concerns all photographers still alive, or dead for less than 70 years. 

For a great number of pictures this is simply not possible because we do not know their author, the photographer. Still for a number of them for which we know who the author is we are liable for taking the necessary steps in order to obtain a transfer of all the rights for all purposes. Even if the project is not a commercial one and we have no commercial intention, we will charge people who order high definition copies from us, accordingly to the use they shall declare. We will charge more specially those who will want to use pictures with a commercial purpose, for example publishing purpose. 

For academic or research purpose, we charge very low fees for copies. 

IX. Promotion of the pictorial collections

The first two purposes of the project – preservation and dissemination - hide a third one that is promotion of the collections. Developing a new web site for the library – and not only the database – is part of this scheme. 

We realized we needed a website that could enable us to present virtual exhibitions. It is a good way to help the public get a better idea of what a missionary collection is all about.

Conclusion  

What next ? We can see the database as being still in a trial phase since it was officially launched end of June. Of course, at some point, we shall have to assess what has been set up. This will have to be done with the help of the users.  

We are currently planning to join IMPA-Internet Mission Pictures Archive. 
•Contract will have to be signed

•Translation work will have to be done

•We will have to deal with technical aspects for exporting our data according to qualified Dublin core
� http://www.openarchives.org/OAI/openarchivesprotocol.html
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